PEACHAM SCHOOL DISTRICT
BOARD OF DIRECTORS’ SPECIAL MEETING/ BOARD RETREAT
Wednesday, June 28th, 2023 — 9:00 a.m.
Location: Physical presence only at Peacham Town Library 656 Bayley-Hazen Rd, Peacham, VT 05862

AGENDA

1. Call meeting to order: Mark Clough, Chair
2. Additions/Changes to the Agenda - (Proposed additions or deletions/Possible agreement)

3. Board Retreat
Introductions:
e Check in on the governance process from admin to board.
e C(reate a VSBA Resolution.
e C(Create goals for the 23-24 school year.
e Review of Budget in light of expected weighted funding formula outcome.

Break

Alignment:
e FEducational Practice

e Data

Reflection
e What is my work going forward?
e What is our work going forward?
o What are our goals for the coming year?

Lunch & Further Reflection

4. Adjourn

The School Board Calendar can be found at https://ccsuvt.net/
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